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Talent Development
Flexible Feedback Programs 
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Create Programs That Fit Your Needs 

Easy and Effortless - As Its Already Integrated With Your HCM

Types of programs depending on different criteria 

• Global

• Local (Regional, Country Level, 

Market)

• Top-down

• Peer-to-peer

• Bottom-up

• Non-monetary (nomination)

• Monetary (cash, emblematic, 

token, nomination)

• Individual

• Group

Geography Value

Direction Receivers
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Peer-to-peer Feedback Program

Streamline employee feedback and foster a culture of growth. Peer 

feedback helps uncover blind spots and identify areas for 

improvement, linked to competencies like communication and 

collaboration. Employees can instantly request or give feedback 

through customizable peer-to-peer programs, with the option to 

add messages for clarity and encouragement.
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TYPE: Give/Get

SCOPE: Global

FEEDBACK RECIPIENTS: Employees all over the company

FEEDBACK GIVERS: Employees all over the company

FEEDBACK VISIBILITY: Private, Private + Manager

SOCIAL FEED: Optional

ANONYMOUS FEEDBACK: Enabled
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Manager Feedback Program

Empower managers with tools to develop strong teams and high-

performing individuals. Our customizable Manager Feedback 

Programs allow managers to provide meaningful, developmental 

feedback linked to key competencies, celebrating successes and 

highlighting areas for improvement. Managers can also add 

messages to encourage employee action.
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TYPE: Give

SCOPE: Global

FEEDBACK RECIPIENTS: Direct Reports

FEEDBACK GIVERS:  Managers

FEEDBACK VISIBILITY: Private

SOCIAL FEED: Private

ANONYMOUS FEEDBACK: Disabled
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Upward Feedback Program

Managers are catalysts for organizational success. Upward feedback 

from direct reports helps managers understand how to lead and 

engage their teams effectively. Use our customizable Upward 

Feedback Program to empower managers to grow their leadership 

skills, with feedback linked to key competencies like communication 

and collaboration.
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TYPE: Get

SCOPE: Global

FEEDBACK RECIPIENTS: Managers

FEEDBACK GIVERS: Direct reports

FEEDBACK VISIBILITY: Private

SOCIAL FEED: Private

ANONYMOUS FEEDBACK: Disabled
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Stakeholder Feedback Program

Encourage team collaboration and growth with holistic feedback 

programs. Stakeholder feedback comes from those affected by 

your contribution to a project or role, offering insights linked to 

competencies like communication and collaboration. This 

feedback helps employees and their managers understand the 

impact on another leader's success.
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TYPE: Get feedback for direct report from stakeholders

SCOPE: Global

FEEDBACK RECIPIENTS: Manager

FEEDBACK GIVERS: Employees all over the company

FEEDBACK VISIBILITY: Private

SOCIAL FEED: Private

ANONYMOUS FEEDBACK: Disabled
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10 years of experience deploying our solutions for Global 

Fortune 500 enterprises in over 150 countries.

Partner with the leading enterprise software vendors such as 

SAP, Oracle, Workday, and Microsoft.

Game-changing platform that helps companies achieve strategic 

goals and maintain a competitive advantage

About Semos Cloud

PEOPLE & CULTURE INTELLIGENCE PLATFORM

TOTAL
REWARDS

EMPLOYEE 
COMMUNICATIONS

TALENT
DEVELOPMENT 

Your Partner in Connecting Culture, People and Skills
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It's very easy and simple to implement and use. For a 100k employee company, it is possible to run with only 0.5 FTE 

which is a clear pass and speak for the easiness of the tool.

- Maike Kunz, Total Rewards Senior Consultant @ SAP

WORDS FROM OUR CUSTOMERS
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360º Research Design and Implement Optimize

• Discovery of the current state of 

talent development programs and 

business needs

• Understand specific challenges

• Define goals and KPIs 

• Ongoing support with designated 

CSM

• Drive Adoption

• Program adjustments

• Create new programs

• Regular QBRs

Whiteglove Approach From Pre-Launch Consulting to Platform Optimization

• Program design 

• Technical integration

• Solution configuration and testing

• Communications planning & change 

management

• Training and enablement

• Go–live and hyper care

The Path Forward
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Together, we can cultivate a workplace where every employee feels 

valued and empowered to thrive.

Your Strategic Partner in Employee Growth

Let’s embark on this transformative journey and unlock your 

workforce’s true potential.
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Thank you!

contact@semoscloud.com

(US) +1 (571) 842-1117@semoscloud

linkedin.com/company/semos-group

www.semoscloud.com

https://twitter.com/SemosCloud
https://www.linkedin.com/company/semos-group
http://www.semoscloud.com/
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At Semos Cloud, we're excited to share our vision for potential product developments and 
features, which we refer to as "forward-looking" statements. These insights are offered 
exclusively for informational purposes and should not be construed as formal 
representations or legally binding warranties. They do not indicate a company commitment 
to provide specific materials, code, or functionality within a contractual context.

Please note that our forward-looking statements, as well as any discussions related to future 
development, product release schedules, and pricing plans, are subject to change at the 
discretion of Semos Cloud.

It's important to acknowledge that all forward-looking statements are inherently associated 
with risks and uncertainties. These factors may lead to actual results differing from your 
expectations. In making important business or purchasing decisions, we encourage you to 
exercise your independent judgment and not only consider Semos Cloud marketing 
materials.

https://www.linkedin.com/company/semos-group/mycompany/
https://www.facebook.com/semoscloud/
https://twitter.com/i/flow/login?redirect_after_login=%2FSemosCloud
https://www.instagram.com/semoscloud/
https://www.youtube.com/channel/UC33eZnF_wy4F0gAebecW7Wg/videos
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