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Driven To Transform Your Employees’ Work Experience

The Most Flexible Recognition Programs Today

Our unique approach helps company culture thrive by adopting the programs you want. Top-down, bottom-up, or peer-to-peer, monetary and non-monetary -
we support it all. Embed recognition into your daily workflow. Take actions in the apps you use most, like Microsoft Teams, Slack and mobhile devices.
Recognize employees or teams by nomination, voting and ranking. Your culture, your values - your call.

@ Se m OS C lou d © Semos Cloud I All Rights Reserved



Recognition Programs Sampler

Employee experience programs are tailored and based on your unique culture and company needs ensuring incredible
results. Find the program that best fits your needs.

Scope

NON-MONETARY PROGRAMS
Kudos Global
The Inspirer Global
Events matter Local
MONETARY PROGRAMS
Spot award Local
Helping hand Global
Customer Success Global or
(CS) Champions local
Cash Award Global
League of superheroes Global
NOMINATION PROGRAMS
CEO Award Global
Global month of service Global

Global or
Employee of the quarter local

() semos cloud

Recipients

All employees
Managers

All employees

Directreports

All employees

CS employees

All employees
Dynamic and

global teams

Teams or
individuals

All employees

All employees

Threshold

None
None

None

None

Receive 1000
points per year

Annual limit of 2
awards

1 award per
year

None

3 nominations
3 votes

None

1 vote

Approval

None
None

None

None

Manager

None

Manager

None

Manager
Manager

None

Amount

No points
No points

No points

200 points

20, 50, 100, 250,
500 points

250 points

1-10% of Annual
Base Salary

No points

10,000 points, or

cash / stocks

No points

300 points

Communication (Emails,

Budget Posters, QR Codes)

None
None

None

None

None

Custom branded

award

None

None

None

© Semos Cloud I All Rights Reserved



NON-MONETARY PROGRAM

Kudos & >

Recognize and celebrate your coworkers and their accomplishments by thanking them for
living by our Core Company Values.

keep
SHINING .

Thank you for bringing a smile to everyone on
boosts our spirits when we need It most

Non-monetary programs

Growyour employees with encouragement that creates a thriving workplace. Non-monetary programs are a great way to thank and appreciate
your employees for their accomplishments, efforts, and tireless spirit and make them motivated.

Our teamis here to supportyou all the way and help you reach the desired results. Each program is specially designed to fit the unique needs of
your business and we supportyou during the communications process using eCards, posters, emails, QR Codes, etc.

@ Se m OS C lOUd © Semos Cloud I All Rights Reserved



K U D O S é@% :::(:Z;-:.I._.EBRATING

Non-monetary ~— g ol you
recognition prograom %

got recognized by Jason Bjoern with Thank You ¢b.

Peer-to-peer recognition is crucial for one specific reason: feeling ABOVE
appreciated is a fundamental part of human happiness. At itsroots, AND ‘
receiving KUDOS from our peers reinforces a positive self-image. SEYOND

When recognized, you see yourself in a positive light. And who doesn't
want to feel good?

Thank you for being a great teammate and friend. Thanks for all the times you helped and
motivated me. | feel so fortunate that I get to work with you.

q ang q e q q #United Together
Social recognition is unlimited and provides a way of saying "thank £

you" as often as necessary without using your points-based
recognition programs.

A Close Card 01 f] LIKE .‘0 COMMENTS
Never underestimate the ability to make someone's day with a small
act of kindness, and impact by recognizing everyday excellence that
can have Iong-term success. HAVE YOU CELEBRATED
SOMEONE TODAY?
4 Aleksandra Stanojkovska 1 day ago
TYPE: Non'monetary program got recognized by Elizabeta Jovanovska with Radiate Semos Cloud!
w Big or small, a win is a win and any win feels

best when shared with somebody. Together,
let's co-create a culture of recognition that
Thank you Aleksandra for everything you do on a daily basis :) celebrates all wins and milestones!
Your commitment and passion towards resolving every issue we

SCOPE: Global

RECIPIENTS: Employees all over the company
o o bl e et o el e G Show your gratitude to a peer, colleague, or
leader and celebrate someone today!

LA oM

SOCIAL FEED: Public

'_: THRESHOLD: None W Open Card ﬂ LIKE B, coMMENTS
Scan the QR code or head over to
& APPROVAL: None cokeurl.com/CelebratingYou
¥  AMOUNT: No points
n BUDGET: No pOintS budget © Semos Cloud I All Rights Reserved



THE INSPIRER

Non-monetary
recognition prograom

@ Elizabeta Jovanovska about 4 hours ago
got recognized by Petar Kocev with Radiate Semos Cloud!.
Being a team leader or manager is not easy, so getting a little praise is a ot
nice reward.
Thanks Elizabeta for all your help in these past few weeks. I'm
Appreciation is not a one-way street. When employees show g really glad to have you on the team.
appreciation to their leaders, the leaders have more positive energy, F 1 @) ruoswoyou
feel appreciated, and they are more involved with helping the team. I
Recognize leaders and mentors who have made a significant “ Open Card ¢y Lke ) COMMENTS

difference through their guidance and helped you unlock your true
potential or find your true calling.

The better the manager, the more committed the staff. Thank them!

Received Values Teps )
Recognize The People

Who Inspire You

- @ Selflessness! 14
TYPE: Non-moneta rogram ﬁ-
ry prog () Excellence! 10
) Recognize leaders and mentors who have made a
SCOPE: Global Top significant difference through their guidance and
° Receivers . helped you unlock your true potential or find your
e Commitment! 10 true calling.
RECIPIENTS: Managers Say thanks to the managers and leaders who
P. Passion! s inspired you!
SOCIAL FEED: Public or private -
. N Agility! 4
THRESHOLD: None ﬂ '3 . scan the QR code or head over to

jobpts.com/Recognize

APPROVAL: None

AMOUNT: No points

BUDGET: No points budget © Semos Cloud | Al Rights Reserved



—— 1 EVENTS MATTER
v

Non-monetary N .. _—

recognition program .
2022

Many appreciation holidays and work events happen throughout the S
year. Make your appreciation known and shown in a friendly, personal Enginering ) n::ire
and authentic way.

If yours is like most workplaces, you probably celebrate

Employee Appreciation Day, Administrative Professionals Day, Random
acts of kindness, Diwali and more).

'Events matter' is a dynamic program focused on social events to
kickstart your recognition efforts and accelerate your current
recognition programs.

EMPLOYEE
APPRECIATION DAY

There's no reason to stop honoring all special days to your employees.
When you enrich those days with meaningful recognition, they can
become even more powerful events for showing appreciation to
employees.

Employee recognition isn't one-size-fits-all. Money

might motivate a top performer, while a team happy

hour for a job well done might motivate another.
Happy Diwali 2022 But the truth is, most employees need to know their

efforts are recognized and valued in some way to
Dewr A Banes drive high performance.

Show your gratitude to a peer, colleague, or leader
and celebrate someone today!

TYPE: Non-monetary program i

scan the QR code or head over to
jobpts.com/Recognize

HAPPY DIWALI

SCOPE: Local

Itis an honor for us to invite you to celebrate the
RECIPIENTS: Em ployees all over the com pany eve of the Diwali occasion. We want you to join us
on Diwali and make this event rejoicing and
memorable by sending a message to anyone
celebrating this eveneng. Let's come together and

SOCIAL FEED: Public celebrate Divali

Show your gratitude to a peer, colleague, or leader
and celebrate someone today!

May the diyas light lead you onto the road of growth
and prosperity. Happy Diwali!

% 50

= THRESHOLD: None

scan the QR code or head over to
jobpts.com/Recognize

APPROVAL: None

WV Open Card (]

N

() uke M@ COMMENTS

*(s‘u

AMOUNT: No points

-]

BUDGET: No pOintS budget © Semos Cloud I All Rights Reserved



MONETARY PROGRAM

Spot Award & >

Employees and Managers can use the Spot Award & monetary program to recognize the
efforts of individuals delivering exceptional results.

b
HANR YO

FOR BEING

:GZIN.G.‘

ichieved are impressive. We are so grateful to
1. 0n our team who is willing to go above and
'h great success for our team.

The results you have achieved are impressive. We are so grateful to
have someone like you on our team who is willing to go above and
beyond to achieve such great success for our team.

Monetary programs

Make work more meaningful by delivering a great employee experience. Monetary programs use points to reward employees for their exceptional
performance and unique values. Employees can collect and redeem the points in our large catalog covering 150+ countries worldwide.

Our team of experts will help you design a unique program that will best fit the needs of your company and help you reach your desired goals.
Additionally, we support you during the communications process using eCards, posters, emails, QR Codes, etc.

@ Se mos ClOUd © Semos Cloud I All Rights Reserved



SPOT AWARDS

Monetary
recognition progrom GREAT JOB

Recognize and reward exceptional employees' performance instantly - on
the spot! People like being recognized. From the new hire to the veterans,
everyone in your company wants to know that their work adds value to the

organization. Managers give these rewards spontaneously as a way of Your success is rooted in your strong willpower and passion for work.

promoting the motivation, productivity and engagement of the company's e

members. —

The primary objective of the Spot Awards is to recognize employee efforts

and behaviors onthe fly and at the moment. Each manager is given reward

funds as an allocated budget for a designated period. They can determine o Mpereces GO o W
exactly when they want to deliver a reward, how much and to whom. e

Team managers will receive budget for each team member. This type of Recogmze And

. ] TEAMWORK Reword
budget is shown when the manager sends the award and doesn't require RULES
AROUND HERE
any approval. The budget is immediately deducted upon sending
recognition.
Recognize employee efforts and behaviors when
Great job on picking up the idea to create an external facing videos for the new Nudges their work adds value to the organization.
TYPE: M oneta ry progra m functionality, and delivering on what hopefully will be many more such professionally executed,
product innovation videos in the near future. Recognize exceptional employees
on the fly and at the moment.
SCOPE: LOC8| https://youtu.be/Qs_Omc1-3rl
RECI PIEN Ts. DI rect repo rts Also teaming up across the boundaries of product, marketing and design is what gets us to such

beautiful moments. Not to forget also the development team for first delivering on this new

bility f t like JTI.
capabllity for customers [ike] scan the QR code or head over to

jobpts.com/Recognize

SOCIAL FEED: Public

Go team g7
THRESHOLD: None #Curiosity!
APPROVAL: None
A Close Card 7 I‘ LIKED ) COMMENTS

-

AMOUNT: 200 points

BUDGET: Manager budget by number of subordinates ©Semos Cloud | All Rights Reserved



HELPING HAND

Monetary recognition program

i

Did a colleague help you or brighten your day? A decentralized approach
encourages all co-workers to acknowledge positive achievements and
contributions. Managers and employees alike are empowered to recognize
and reward contributions from anyone else in the company regardless of
each employee’s location.

What about the rewards that can come with a recognition? Let
the recognition extend into your employees' lives and outside of the
workplace.

'Helping Hand' is a points-based recognition that allows your employees to
accrue points, which they can then exchange for a reward of their

choice. Each user has an annual limit of 1000 points they can receive. Once
the annual limit is reached, the user can always be recognized as the non-
monetary program "KUDOS " is enabled.

TYPE: Monetary program

8

@ scoPE: Global
* RECIPIENTS: Employees within the company
2

SOCIAL FEED: Public or private

= THRESHOLD: Annual limit of 1000 points per user.
Enabled KUDOS program when 1000 points are reached.

APPROVAL: Yes, recipient's manager

AMOUNT: 20, 50, 100, 250, 500 points

5 * <

BUDGET: None

ATTITUDE OF
GRATITUDE. R S
ARE YOU IN? *

Creating a culture of recognitiol

S—— N (o CERTIFICATE

lvana Boshkovska

Awarded with Above & Beyond 100 Point(s)

Juently throughout tf
retention, engagement, perfor “

| hope you enjoy this small token of appreciation with your loved ones.
{ Award Reason
V' Above & Beyond

Ivana Boshkovska
o got recognized by Milena Tanevski with Thank You ¢&.

You've been

keep
SHINING

recognized

Thank you for being a great teammate and friend. Thanks for all the times you helped and
motivated me. | feel so fortunate that | get to work with you.

#United Together

A Close Card ¢y uke M) CcOMMENTS

© Semos Cloud I All Rights Reserved



CUSTOMER SUCCESS
CHAMPIONS

Monetary recognition program

[&w.

Have you ever imagined how your company would look without a
Customer Success team? This is a location-based program to show
appreciation for employees in Customer Success roles.

Appreciate them for meeting their sales goals, demonstrating leadership
skills, receiving positive customer feedback, or providing exceptional
customer service. Using this program, you can also reward your Customer
Success co-workers with 50, 100 or 250 points. Each employee has an
annual limit of two awards that can be received.

To make sure you achieve your desired goals, our experienced team is here
to support you throughout the communications process

using eCards, posters, emails, QR Codes, etc., as well as with program
design.

TYPE: Monetary program
SCOPE: Global or local

RECIPIENTS: Employees within Customer Success department

% 50

SOCIAL FEED: Public or private
= THRESHOLD: Annual limit of two awards per user
APPROVAL: None

AMOUNT: 250 points

B * <

BUDGET: Location based, LoB, or Country budget

Jason Bjoern

semos
cloud
+38970123456 jbjoern@semoscloud.com
¥y in f www.semoscloud.com

ATTITUDE OF GRATITUDE. ARE YOU IN?

‘\ Boost Employee Experience!
)

f Irina Dobrohotova
\ got recognized by Milan Rizov with Radiate Semos Cloud!.

-

7 da

‘ - -
y 2 _ L ,
h THANK YO Thank you for your #commitment and #passion that you put 4
l FOR BEING {,\

the CP Chem Total rewards delivery! Your focus and drive
AMAZING y throushot 2w i

week that was extremely overloaded with
S 4 -
-
- Jason Bjoern 28 days ago
O got recognized by Steven Peterson with Thank You ¢3.
—
..
YOU MARE )
DIFFERENC

It's a pleasure to be working with you Jason. You truly make a difference.
#Play To Win

A CloseCard )1 ) uke M) COMMENTS

B

Appreciate Customer
Success Employees

Recognize and reward the employees within your
Customer Success team.

Appreciate them for meeting their sales goals,
demonstrating leadership skills, receiving positive
customer feedback, or providing exceptional
customer service.

scan the QR code or head over to
jobpts.com/Recognize

© Semos Cloud I All Rights Reserved



CASH AWARD

Monetary recognition prograom

As an employee, you may be eligible to receive a Cash Award. A
cash award is a one-time, lump-sum payment that is given for
various reasons, such as: showing great results, fearless spirit,
passion, or perseverance.

Employees will receive cash awards in the form of money
through payroll. Use this program to pay out cash rewards (up to
10% of the Annual Base Salary) to your staff for a variety of
qualities, such as innovation, leadership, behavior, personal
dedication, agility, and curiosity.

This is the second highest level of award and has a
corresponding approval process but not as senior level as the
CEO award.

TYPE: Monetary program
SCOPE: Global

ELIGIBILITY: All employees

LR oM

SOCIAL FEED: Public
= THRESHOLD: One award per year
APPROVAL: Yes, recipient's manager

AMOUNT: 1-10% of annual base salary

B % €3

BUDGET: None

Congrats!

Your constant improvement has been an inspiration to the entire team, thanks for helping us

@ semos cloud

NEW RECOGNITION
PROGRAM LAUNCH do!

#Accountable to the Pack

improve and renew daily. This recognition is just my way of saying "Thank you" for everything you

INTERNAL
To: All employees
English Version
Dear Sofija,
We are happy to announce that we are rolling out a new program!

We are pleased to inform you that starting from this year we are launching the annual Cash Award
program. CASH award is meant for individuals that have achieved outstanding accomplishments and
with their efforts contributed to the company's strategic initiatives.

Develop an irresistible
organization

----------- Lets get started!

Unleash the potential
of a thriving culture

Reward innovative employees or teams for their fearless spirit,

R Crack the code to best
passion, or perseverance regardless of deadlines or obstacles.

employee experience

Create and deliver
moments that matter

© Semos Cloud I All Rights Reserved



LEAGUE OF
SUPERHEROES

Monetary recognition program

When ateam works exceptionally well and brings out impressive results
from solid teamwork goals, they deserve to be rewarded. Company swags
have been a top choice for employers worldwide for rewarding

and appreciating their employees.

Use 'League of superheroes' if you want to reward your colleagues

with personalized company swags instead of sending them points. Items
like clothing, water bottles, or anything else you can dream of, are a great
way to reward your employees and motivate them to stay loyal to your
organization.

Encourage team mindset and create memorable moments. Your
coworkers will always associate their swag with their accomplishments.

A great way to build team culture and engagement!

TYPE: Monetary
SCOPE: Global

RECIPIENTS: Dynamic and global teams

% 50

SOCIAL FEED: Public

= THRESHOLD: None

APPROVAL: None

* &

AMOUNT: Customized branded award

E

BUDGET: None

semos Jason Bjoern

cloud
+38970123456 jbjoern@semoscloud.com

www.semoscloud.com

¥y in f

ATTITUDE OF GRATITUDE. ARE YOU IN?

\ Boost Employee Experience!

o®e Wonder Women & m

¢ ) ) '
got recognized by Ivana Veskovska with Radiate Semos Cloud!.

FF.'J -
A" HELLO WE'RE '1 J Wonder Women!
‘. GOING TO CHANGE ii’

S THE WORLD N | want to personally thank you for supporting me v
-y e L
R U Ty
Vv Open Card 5 18 i Likeo

League Of
Superheroes

Encourage team mindset and create memorable
moments.

Recognize and reward exceptional teams. Reward
your colleagues with personalized company swags.

scan the QR code or head over to
jobpts.com/Recognize

© Semos Cloud I All Rights Reserved



NOMINATION PROGRAM

Innovation of The Year

Innovation of The Year § is meant for a distinguished innovation project who always helped
out the most with our sustainability programs, no matter how big the crowd. It is the person
who in numerous cases showed fearless spirit, passion, and perseverance.

@ day(s) left to nominate

< Home Voting

Nomination Program - - . .
ay(s) lef ‘our remaining
Volunteers of the Year 4> | v V2 Rt

Search for team(s) x

3 nomination(s) rem;

@ Presales Team m

This team constant improvement fias been an inspiration to the entire company. Thanks for helping us mprove and renew dally. This recognition i
Just my way of saying thank you for everything you do! You guys make work fun!

Nomination, voting, ranking

To keep the workplace engaged and thriving add gamification elements such as nomination programs. When nomination programs are used
strategically, they deliver great outcomes such as happy, motivated, engaged employees and they allow the organization to nurture a healthy
competitive spirit.

The programs are tailored to fit the unique needs of your organization and they typically follow this order: nomination period, period of voting (e.g.
Employee of the month), employees are ranked based on the number of votes, and finally thewinners are announced by the company. To make
sure you achieve your desired goals, we support you throughout the communications process using eCards, posters, emails, QR Codes, etc.

© Semos Cloud I All Rights Reserved

$y semoscloud



CEO AWARD

Nomination program

CEO Award is the most prestigious award in terms of money
and visibility as only 50 to 100 employees receive it annually.

This award program celebrates the individuals and teams who set
industry benchmarks for excellence.

Yearly nomination program meant for individuals or teams that have
achieved outstanding accomplishments and with their efforts
contributed to the company's strategic initiatives or innovation

priorities. The recipients can receive up to 10,000 points, cash or stocks.

Each nomination participant has a limited number of nominations and
votes that can be given. A higher approval process will apply to this
award (including the CEO).

TYPE: Nomination, voting, ranking program
SCOPE: Global
ELIGIBILITY: Dynamic and global teams or individuals

SOCIAL FEED: Public

LA oM

= THRESHOLD: 3 nominations, 3 votes

APPROVAL: Yes, recipient's manager

*Qu

AMOUNT: 10,000 points, or cash / stocks

&» BUDGET: None

@ semos cloud :

INTRODUCING THE ANNUAL
CEO AWARD

NTERNA

To: All employees

Dear Sofija,
We are happy to announce that we are rolling out a new nomination program!
We are pleased to inform you that starting from this year we are launching the annual CEO Award

program. CEO award is a yearly nomination program meant for individuals or teams that have achieved
outstanding accomplishments and with their efforts contributed to the company's strategic initiatives.

¥ Most Recognized Teams

-

Wonder Women 8

Leaderboard - 2022 My on-boarding team :)

Top appreciators Top recipients

&) (Super)Women of Marketing

4 Iron Ladies:)

List of Winners ) )
5 ' Design Geniuses
WINNER

Find a Nomination Program

individual Winner(s) novation of the Yea v

Wonder Woman

Product Dream Team

Nominate
Innovative Teams

In numerous cases, it is the team that showed a
fearless spirit, passion, or perseverance regardless
of deadlines or obstacles.

Recognize and reward the most innovative team.

scan the QR code or head over to
jobpts.com/Recognize

© Semos Cloud I All Rights Reserved



v GLOBAL MONTH [

Nomination program

'Global month of service' is a volunteering nomination program
laid out to celebrate the accomplishments and impact of your
volunteers. It's a highly effective way to demonstrate gratitude
and applaud the work of your tireless volunteers.

John Williams

Donated with 800 Points

People volunteer because they are committed to the mission,
and this is often self-rewarding. But volunteers are human, too,
and nominating them unexpectedly can go a long way in
ensuring long-term engagement.

Take a moment to nominate a volunteer. &
wihw
~ Corporate

Volunteering Program

E TYPE: Nomination, voting, ranking program Yoting Take a moment to nominate a volunteer.
Nomination Program s » Recognizing and rewarding volunteer employees
@ SCOPE: Global o Volunteers of the Year %> J ffiff;'e" ::::(:)emammg zc:n::qelj;icgl?::sr‘a;fdn'i:fg‘igt'i;issp;fgws {iShe
show just how passionate our employees are
* RECIPIENTS: All employees within the company E— about volunteering.
) SOCIAL FEED: Public or private @ T—

= THRESHOLD: None

This team constant improvement has been an inspiration to the entire company. Thanks for helping us improve and renew daily. This recognition is
just my way of saying thank you for everything you do! You guys make work fun!

scan the QR code or head over to
jobpts.com/Recognize

APPROVAL: Yes, recipient's manager

AMOUNT: No points

B % €3

BUDGET: None © Semos Cloud I All Rights Reserved



» EMPLOYEE
OF THE QUARTER

Nomination program

For all distinguished individuals who always stand out, no matter how
big the crowd. Nominate the people who consistently show fearless
spirit, passion, and perseverance. Anyone can be nominated for this
exclusive award. A great way to honor the employees who go above
and beyond and reward them with a trophy for their achievements.

Each quarter, leaders host company-wide meetings to announce the
winner of the nomination. The employee that has made the greatest
impact the previous quarter and received the highest number of votes
will be the winner of the nomination. Four individuals will receive the
award each year.

Adding a touch of gamification to the nomination program is
announcing the winner on the Leaderboard.

TYPE: Nomination, voting, ranking program

SCOPE: Global or local

RECIPIENTS: All employees across the company
SOCIAL FEED: Public. Winner is published on the wall
THRESHOLD: One vote

APPROVAL: None

AMOUNT: 300 points

BUDGET: None

‘:; John West about 2 months ago
/ is the winner of nomination EMPLOYE OF THE QUARTER

, _— , : /
Your hard work is turning into tangible profits for our team and \!&Hﬁ%
company! You've been working so hard towards this, and we've noticed! Wﬂ
Congrats on your outstanding work. .

#Innovation and Change

A Show less é1

) Employee
of the
Quarter

Leaderboard - 2022

Top appreciators Top recipients

Nominate The
Employee Of The

@ Assistance

The table displays th

List of Winners e QuQrter
WINNER
) - Nominate the people who consistently show
Find a Nomination Program fearless spirit, passion, and perseverance.
Employee of the quarte: v
Recognize and reward the employee who always
goes above and beyond.
vana Boshkovska, United States

Eve West, United States

John Kitt, United States
scan the QR code or head over to

jobpts.com/Recognize

© Semos Cloud I All Rights Reserved



@ semos cloud

Thank youl!

www.semoscloud.com @ contact@semoscloud.com

@ @semoscloud @ (US) +1 (571)842-1117

@ linkedin.com/company/semos-group



https://twitter.com/SemosCloud
https://www.linkedin.com/company/semos-group
../../www.semoscloud.com
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