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Companies that are highly effective at communication are...

6X 5Xx 4X 2X

as likely as likely to
to be industry ) as likely to as likely to
leader have more productive adapt well to innovateymore

employees change

More effective and engaging communication results in better business performance.
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Communications that Empowers Communicators & Employees

Addressing Diverse Communicator and Employee Needs (Including Deskless Employees)

For Communicators For Employees

+ Improved speed of work and collaboration - Empower cross-

. « Personalized and engaging - Deliver hyper-personalized communication and
team/ teamwork thanks to the collaboration features (templates, gaging yper-p

engaging social experience to guarantee better consumption of employee
comments, approval workflows) gaging P & P ploy

. . communications and maximum impact.
+ Hyper-personalized and targeted - Maximize P

N - o « Targeted and purposeful - Get your message across. Target the right people
communications efficiency thanks to the personalization g purp y & g ght peop

. . . and deliver information relevant to their everyday work and tasks.
options and core HR integration. ryday

. . . * Inclusive and real-time - Reach and include all your employees b
+ Company- branded and localized experience - Customize the y ploy y

: . . . using their preferred channels.
platform to fit your unique business needs and provide a localized & P

. . Co . * Guided and actionable - Start initiatives and align your organization around
experience that reduces the mis-communication risk

. . . . our business direction and goals.
+ Accessible and inclusive communications platform - Include y &

. . . . + Empowering and supportive - S rt I ith
everyone with the Nurture mobile PWA and other integrations powering Upportiv Upport youremployees with a

(Slack, MS Teams, SharePoint, SMS, Kiosks, etc) platform where they can share feedback and feel listened to.
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Thoughtful Communication

Effective Communications Strategy That Drives Results

« Corecompany values, mission, vision.
« Goals and strategies

« Crisis and change management

m nurture Q search by subject or keyword... S5 admincenter Mg Notifications

+ Urgent communications
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- Workplace safety, compliance and other policies SHOSNIEEHE

* Employee peak moments v Pmed ©
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ALY sales team - Good reads “WAgEE. Upcoming celebrations A Great Place to Work How Yo Easlly Pick The
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« HR and culture

" m Helio Nicole!

» Driveinitiatives (environmental, social, DEI)
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Communicate Goals &

Strategies

Update employees regarding newly set sales targets or
communicate the latest strategies implemented within
the organization. Keeping the team informed is crucial

for aligning efforts towards common objectives.

BEST PRACTICE
B3 Message: Introducing new sales targets
L8 Channels: desktop, mobile, email
4S% Target audience: globalsales team
@ Languages: provide native language

translations

4 Consider:

« Branding for representations

* Incorporateinteractive elements (videos,
images, quick surveys)

+ Utilize relatable language and phrases

« Emphasize important information by using

bullet points

) nurture
Regional Sales Updates

X

) semoscloud

ion 1 your team Alan Nowicki o the the sales department as

n will be October 6th.

ur sales team.

how it wil affect your working relationship,

= Admin center Ag Notifications | €@ Change language

Moreinfo v - x

@ semos cloud

Steven Peterson
- Edit - Delete

INTERNAL SP

Love it! Great news!

Regional Sales Updates

Jason Bjoern
L= - Reply

What is this? Agreed. Good idea and glad
o

someone is imlementing it.

This program is incentivizing the driving
force of this company. YOU, the
salespeople, to sell even more! That is why
this summer we are incentivizing the top
sales performers. Share your closed deals
on our Semos Cloud campaign and receive
up to $500 worth of points.

o 20 oy ukeo

Write a comment...

Why are we doing this?
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Communicate Core Company

Values, Mission and Vision

Forge organizational alignment through a robust
internal communications strategy. Align employees
with values, and mission by delivering inspiring

content efficiently.

BEST PRACTICE
B3 Message: New vision statement
)i Channels: desktop, mobile, email
<@k Target audience: global
@ Languages: provide native language translations
Documentation: attach/ link to relevant

documentation, or create journeys

Consider:
4 « Branding for representation
* Incorporateinteractive elements (videos,
images, quick surveys)

+ Utilize relatable language and phrases

6) nurture =

< My corporate communications

Recenctise 5

&  October2023

Employee handbook 2023

:

<

Started on 31 Okt 2023

Employment at Will

Introduction

HR Team

Emplovee education materials 2023
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= Admincenter M@ Notifications =~ €@ Changelanguage
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7 fourmey
e Optiorss 5 Steven Peterson o
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Crisis and Change

Management

Effectively convey information regarding change
management strategies and crisis management
procedures. Keeping the team informed and prepared
during shifts or emergencies is essential for a resilient

and adaptable workforce.

BEST PRACTICE
g Message: Machine defect in the factory
CJ§ Channels: mobile, email, SMS
<@k Target audience: unit workers
@) Languages: provide native

language translations

4 Consider:

* Most important update should bein the
subject of the email

+ SMS message should be kept short and
straight to the point

9:41 AM

Mine GM

2 Ser
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Urgent Communications

Ensureimmediate distribution of urgent updates by o

Mine GM

directly communicating them to employees. Timely
sharing of urgent information enables prompt responses
and implementation, fostering agility and responsiveness

within the workforce.

BEST PRACTICE
B3 Message: Change of shifts
=% Channels: desktop, mobile, email, SMS
A&k Target audience: Unit workers

@ Languages: provide native language translations

4 Consider:

* Most important update should bein the
subject of the email

« SMS message should be kept short and

straight to the point
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Workplace safety, compliance

& other policies

Communicate workplace safety, compliance, and other
policies to enhance awareness and foster widespread
adoption among employees. Clear communication of new

guidelines is vital to ensure understanding, compliance,

and integration into daily operations within the workplace.

BEST PRACTICE
B2 Message: New compliance policy
8 channels: mobile, email, SMS
42% Target audience: HR, IT, finance, procurement
@ Languages: provide native language translations
Documentation: attach/link to

relevant documentation, or create journeys

4 Consider:

« Branding for representation
* Incorporate interactive elements
(videos, images, quick surveys)

 Utilize relatable language and phrases

= Details

Company Policy Update
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2023 Company Policy & Handbook Update

Dear Steven Peterson,
OUR MISSION

At Semos Cloud, we are a ity of over fen th d talented and ionate people
working toward an inspiring purpose. Our vision is to make the world a better place by helping
people share life's joy. Our mission is to deepen personal connections between our
customers and the people who matter most to them

We belong to something bigger than . As of peoples’ ies, we take
our responsibility seriously and are joined together by our commitment.
OVERVIEW

For that reason we must ensure that all of our policies are up to date and that all employees
are familiar them. Twice a year we revise our Employee Handbook and require all
employees to read through the policies and confirm that they have understood them and
agree with them.

Please read through and confirm that you have read the latest Employee handbook for

Semos Cloud employees in United States. The handbook can be located on the link below,
or in the attached Journey in your employee application

LINK TO UPDATED POLICY
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Mark Employee Peak Moments

Leverage the communication platform to commemorate
significant employee milestones like work anniversaries
and birthdays. Utilizing communications to ensure timely
recognition and celebration of these peak moments,

fostering a positive and appreciative workplace culture.

BEST PRACTICE

w Message: Happy Work Anniversary

J§ Channels: mobile, email

"@:. Target audience: Employee celebrating work
anniversary

@ Languages: provide native language translations

~=) Consider:

« Branding for representations

« Incorporateinteractive elements (videos, images,
quick surveys, certificates, etc.)

« If implemented, add link which leads to the
recognition and reward platform

« Utilize relatable language and phrases

HAW ocARY
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Boost HR & Culture
WELCOME -

Leverage communications to enhance company culture A 4 A ¢ 2 &84
by fostering a sense of belonging and community among _!3‘7 Y \1-_
employees. b4 i J i ExH,
Utilize the platform to encourage interaction, facilitate

open dialogue, share achievements, and create engaging

activities that strengthen the team's bond and reinforce

the collective identity within the organization.

BEST PRACTICE
B8 Message: Welcome to the team
J§ Channels: mobile, email, SMS

"@{‘ Target audience: new hire

Lets get started!

@ Languages: provide native language translations
Documentation: attach/link to

relevant documentation, or create journeys

LYWL

4 Consider:

« Branding for representations
« Emphasize importantinformation by using bullet

points
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Drive Initiatives

Utilize effective communication strategies to launch new
environmental, social, or diversity, equity, wellness, and
inclusion (DEI) initiatives within the organization.

Harness various communication channelsto encourage
active participation among employees, create awareness,
inspire action, and drive impactful change in these crucial

areas.

BEST PRACTICE
w Message: New health & wellness program
LJE Channels: desktop, mobile, email
1'@:- Target audience: global

@ Languages: provide native language translations

4 Consider:

Branding for representations
« Communicate your "Why"
* Incorporate interactive elements

(videos, images, quick surveys, certificates, etc.)
+ If implemented, add link which leads to

the recognition and reward platform

< Home My Groups and Boards

Yr Group for Wellness Journey

My Wellness Journey for
Eve West

m Expired Due Dates

vr Group for Wellness Assessment Resu...
B L e

Wellness Assessment
Results for Eve West

m Board Members

Started on 26 Okt 2

My Action Plan

l

Sy
Oe°°

Startng Jure 15t we are launching a new health & weliness campaigs
called <CAMPAIGN NAME>
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@ semos cloud

Thank you!

www.semoscloud.com @ contact@semoscloud.com

@ @semoscloud @ (US) +1 (571)842-1117

@ linkedin.com/company/semos-group



https://twitter.com/SemosCloud
https://www.linkedin.com/company/semos-group
http://www.semoscloud.com/

At Semos Cloud, we're excited to share our vision for potential product developments and
features, which we refer to as "forward-looking" statements. These insights are offered
exclusively for informational purposes and should not be construed as formal
representations or legally binding warranties. They do not indicate a company commitment
to provide specific materials, code, or functionality within a contractual context.

Please note that our forward-looking statements, as well as any discussions related to future
development, product release schedules, and pricing plans, are subject to change at the
discretion of Semos Cloud.

It's important to acknowledge that all forward-looking statements are inherently associated
with risks and uncertainties. These factors may lead to actual results differing from your
expectations. In making important business or purchasing decisions, we encourage you to
exercise your independent judgment and not only consider Semos Cloud marketing materials.

@ semos cloud



https://www.linkedin.com/company/semos-group/mycompany/
https://www.facebook.com/semoscloud/
https://twitter.com/i/flow/login?redirect_after_login=%2FSemosCloud
https://www.instagram.com/semoscloud/
https://www.youtube.com/channel/UC33eZnF_wy4F0gAebecW7Wg/videos
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