
Your company's budget may differ depending on what you choose to recognize your employees for. With our top-rated solutions, we 
help companies do employee recognition and engagement the right way. Based on our experience and customer needs, we offer the 

following budgeting models to help you determine your R&R budget. 



Providing ultimate flexibility to structure the budgets or add limits for rewards and 
recognition programs

Annual Limit

An annual limit can be used independently, or in combination with a constrained budget. 
The annual limit is used to add limitations on receiving or sending awards.

You can use this type of limit to limit the number of recognitions or points a user can 
receive or send. If the limit of recognitions received is reached, you can enable ‘Kudos’ 
(non-monetary) award to be sent to the recipient.

Constrained 
Budget

Different types of constrained budgets can be used depending on the program's needs. A 
constrained budget is used if you need to limit the budget that can be sent per user, the 
budget that can be approved by the user, or centrally allocated budget that can be used by a 
group of users.

Calculation periods can be set up as Monthly, Quarterly, or Yearly and depending on this 
period, budgets can be automatically inserted by the system. An audit log is available to see 
the log of changes for each budget.



Constrained Budget Definitions

Align your rewards program with your company's goals to make a strategic financial impact. One part of the budgeting process is evaluating the success of your rewards 

program. Outline your budget options and decide how to allocate your funds. Use this platform that has the flexibility to adjust your budget at any time and evaluate 

whether the distribution is fair and equitable to get the most out of your budget.
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Aligned to:
Approval

Level
Cumulative calculation Overspent

Central Allocation

Global Overall No Approval, 1, 2 Monthly, Quarterly

Organization Budget Overall 1, 2 Monthly, Quarterly None

Country Overall 1, 2 Monthly, Quarterly
None

Budget on Recognize

Employee Each employee No Approval, 1, 2 Monthly, Quarterly None

By Manager Overall Each manager No Approval Monthly, Quarterly None

Manager by Subordinates
Each manager/

per no. of direct reports
No Approval Monthly, Quarterly None

Budget on Approval

By Manager Each manager 1,2 Monthly, Quarterly None

Manager by Subordinates
Each manager/

per no. of direct reports
1, 2 Monthly, Quarterly None



Global Budget
Central allocation

Depending on the company’s structure, policies and 

needs,  fund allocation budgets can vary. The global budget is 

available globally within the company. It is like a pool of points 

used by all employees.

Depending on the program preferences, the budget is 

deducted once the award is approved (if there is an approval 

system).

Overspent option is only available for this type of budget. It 

means that as long as an award was sent while the resources 

were available, it can get approved afterwards, even if the 

budget has already been spent.

Type: Central allocation

Aligned to: Overall

Approval:

- Sender’s manager

- Recipient’s manager

- None

Cumulative calculation: Available for Monthly or 

Quarterly time period

Overspent: Pending awards can be approved, although 

the budget has been reached



Organization Budget
Central allocation

Larger enterprises with multiple organizational units and 

regions might choose a sequential implementation.

The structure of this budget is either by organizational unit, or 

by division.  The budget is constrained per employee and the 

total amount of budget assigned is a sum of the employees for 

the selected structure.

Each organizational unit or division  is assigned with a budget 

that can be modified afterwards per unit, depending on the 

number of employees in the unit and the expenses. 

In case the actual expenses of a department are higher than, or 

equal to the previous period's budget, then the limit for these 

expenses can be increased in the next period's budget.

Type: Central allocation

Aligned to: Each organizational unit, or division of the company

Approval:

- Sender’s manager

- Recipient’s manager

Cumulative calculation: Available for Monthly or Quarterly 

time period

Overspent: Not available



Country Budget
Central allocation

Each recipient’s location is assigned with a budget that can be 

modified per company needs and depending on the number of 

employees in the country.

Country budget is usually used for local programs. This type of 

budget can constrain the funds on a country-level.

When the budget is reached for the recipient’s country, the sender 

will get a pop-up message that the budget has been reached and 

the user cannot receive an award.

Regardless the approval settings, the recipient's country budget is 

always bearing the cost of the award.

Type: Central allocation

Aligned to: Recipient’s countries

Approval:

- Sender’s manager

- Recipient’s manager

Cumulative calculation: Available for Monthly or Quarterly 

time period

Overspent: Not available



Employee Budget
Budget on Recognize

Budgeting has behavioral implications for employee motivation. 

Giving each employee a budget increases the likelihood of 

developing a mental and emotional connection required to take 

action.

Treat everyone equally and allow everyone to participate in the 

point redemption program.

Consider the various kinds of employees (contract, field, 

temporary, interns) and allocate a budget per employee.

The remaining budget or number of points is shown to an 

employee when sending a recognition. The budget is deducted 

upon sending the award.

Type: Budget on Recognize

Aligned to: Each employee receives a number of points used 

for recognition purposes

Approval:

- Sender’s manager

- Recipient’s manager

- None

Cumulative calculation: Available for Monthly or Quarterly 

time period

Overspent: Not available



Manager Overall
Budget on Recognize

Managers receive reward funds as an allocated budget for a 

designated time period. They can determine exactly when 

they want to deliver a reward, how much and to whom.

Use this type of budget to allow immediate recognitions that 

managers give to individuals or teams with an instant reward 

that is delivered ‘on the spot’.

This type of budget is shown when the manager sends an 

award, and it doesn’t require additional approvals. Budget is 

immediately deducted upon sending recognition. 

Program sender’s is automatically set to ‘Managers’ and this 

type of budget is mostly used for the ‘Spot Award’.

Type: Budget on Recognize

Aligned to: Each manager receives a number of points used for 

recognition purposes

Approval:

- None

Cumulative calculation: Available for Monthly or Quarterly time 

period

Overspent: Not available



Manager by Subordinates
Budget on Recognize

By allocating additional budgets to individual managers, we give them 

the authority they need. It is an effective tactic when defining the 

manager budgets per direct report.

In this case, a manager with a number of direct reports should have a 

budget for each team member. Instead of calculating how much funds 

should each manager receive, you can use this type of budget 

distribution to constrain budget per employee. Once the budget per 

employee is defined, the system will automatically calculate and assign 

each manager funds per direct reports. 

This type of budget is shown when the manager sends the award and 

doesn’t require any approval. The budget is immediately deducted upon 

sending recognition.

Program senders are automatically set to ‘Managers’ and this type of 

budget is mostly used for the ‘Spot Award’.

Direct Subordinates

If selected, a manager receives 

budget only for employees who work 

directly below them in the 

organization. 

In the hierarchical tree structure, a 

manager would receive budget only 

for the first layer below them.

Budget type:

A chain used to define budget 

structure elements that shows how 

they are linked hierarchically on 

multiple management levels within 

the organization. If chosen, a 

manager is given a budget for each 

layer of their hierarchical tree 

structure.

Hierarchical

Type: Budget on Recognize

Aligned to: Each manager receives a number of 

points used for recognition purposes

Approval:

- None

Cumulative calculation: Available for Monthly or 

Quarterly time period

Overspent: Not available



Manager Budget
Budget on Approval

Managers receive reward funding from an allocated budget for 

a designated time period. The budget is shown when 

approving the award, and deductions happen upon approval.

This type of program must have an approval system of either 

one, or two levels, and a budget is deducted from the final 

approver’s budget. 

Program givers can be all employees, based on the 

program preferences. With this type of budget, you give 

managers the right to spend budget wisely while staying 

within expense boundaries. 

Type: Budget on Approval

Aligned to: Each manager in the company

Approval:

- Sender’s manager

- Recipient’s manager

Cumulative calculation: Available for Monthly or Quarterly 

time period

Overspent: Not available



Manager Budget by Subordinates
Budget on Approval

By allocating additional budgets to individual managers, we give them the 

authority they need. It is an effective tactic when defining the manager budgets 

per direct report.

A manager with a number of direct reports should have a budget for each 

team member. Instead of calculating how much funds should each manager 

receive, you can use this type of budget and constrain budget per their 

employee. 

Once the budget per employee is defined, the system will automatically 

calculate and assign each manager the amount of budget per direct reports. 

This amount of budget is shown when the manager is approving the award 

and budget is deducted upon approval.

Program givers can be all employees, based on the program preferences. With 

this type of budget, you are giving managers full right to spend money wisely 

and stay within expense boundaries.

Type: Budget on Approval

Aligned to: Each manager receives a number of points used for 

recognition purposes

Approval:

- Sender’s manager

- Recipient’s manager 

Cumulative calculation: Available for Monthly or Quarterly time 

period

Overspent: Not available

Direct 
Subordinates

Budget type:

Direct Subordinates Hierarchical

If selected, a manager receives a 
budget only for employees who 
work directly below them in the 
organization. 
In the hierarchical tree structure, a 
manager would receive budget only 
for the first layer below them.

A chain used to define budget 
structure elements that shows how 
they are linked hierarchically on 
multiple management levels within 
the organization.
If chosen, a manager is given a 
budget for each layer of their 
hierarchical tree structure.



Thank you!

contact@semoscloud.com

(US) +1 (571) 842-1117@semoscloud

linkedin.com/company/semos-group

www.semoscloud.com

https://twitter.com/SemosCloud
https://www.linkedin.com/company/semos-group
http://www.semoscloud.com/


At Semos Cloud, we're excited to share our vision for potential product developments and 
features, which we refer to as "forward-looking" statements. These insights are offered 
exclusively for informational purposes and should not be construed as formal 
representations or legally binding warranties. They do not indicate a company commitment 
to provide specific materials, code, or functionality within a contractual context.

Please note that our forward-looking statements, as well as any discussions related to future 
development, product release schedules, and pricing plans, are subject to change at the 
discretion of Semos Cloud.

It's important to acknowledge that all forward-looking statements are inherently associated 
with risks and uncertainties. These factors may lead to actual results differing from your 
expectations. In making important business or purchasing decisions, we encourage you to 
exercise your independent judgment and not only consider Semos Cloud marketing materials.

https://www.linkedin.com/company/semos-group/mycompany/
https://www.facebook.com/semoscloud/
https://twitter.com/i/flow/login?redirect_after_login=%2FSemosCloud
https://www.instagram.com/semoscloud/
https://www.youtube.com/channel/UC33eZnF_wy4F0gAebecW7Wg/videos
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